COST AND EFFICIENCY · QUALITY AND OUTCOMES MEASUREMENT

Consultant Focus

WHAT IT DOES
Consultant Focus is an easy-to-use, simple presentation
of a consultant’s activity, case-mix and outcomes enabling
benchmarking of performance at a local and national level.
Aimed at consultants, clinical leads and medical directors,
it provides a comprehensive picture of the scope and nature
of a consultant’s practice, which supports the General
Medical Council’s appraisal and revalidation process.

WHAT IT DELIVERS
Consultants can view activity at their current
organisation or for the NHS in England as a whole,
over any number of months with up to five years’
worth of data.
The three-page report covers admitted and
outpatient volumes, case-mix and outcomes.
It offers a choice in comparing the diagnoses
and procedures associated with the consultant’s
specialty, a user-defined peer group of consultants
or all similar activity at their current organisation.

The report includes:
1. Summary – An overview of overall volumes
for elective procedures by care setting (inpatient,
day-case and outpatient), outpatient
consultations and non-elective admissions.
2. Elective procedures – Summary-level indicators
of case-mix (age, comorbidity, same-day) and
risk-adjusted outcomes (complication, day-ofsurgery admission, long length of stay, mortality,
readmission) for elective procedures, as well as
volumes, share of activity, trends and comparison
to peers.
3. Non-elective diagnoses – Summary-level
indicators of case-mix (age, comorbidity, sameday) and risk-adjusted outcomes (complication,
long length of stay, mortality, readmission) for
non-elective diagnoses, as well as volumes,
share of activity, trends and comparison to peers.
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BENEFITS
 ives consultants a picture of their activity,
G
case-mix and outcomes compared to peers.

 Presents a single source of information for
consultants, appraisers and information teams.

 upports consultants with their General Medical
S
Council appraisal process and revalidation.

 
Provides a comprehensive description of the
scope and nature, including scale and quality,
of a consultant’s practice.
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