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Analysis Managed Service

WHAT IT DOES
The Analysis Managed Service provides bespoke healthcare
analytics that unlike expensive, generalist consultancies
delivers continuity of expertise tailored to evolving
customer needs.
Aimed at chief information officers, heads of information,
and business intelligence leads of healthcare organisations
and systems, it provides the NHS with additional analytical
capacity and capability to deliver quality and efficiency
improvement, and service transformation programmes.

WHAT IT DELIVERS
The service offers sustained end-to-end
collaboration, with a team of skilled experts in
advanced analytics. You have the flexibility to tailor
your level of service depending on demand and your
specific needs. Each bespoke project will be scoped
out with your appointed lead analyst, identifying the
outputs and the resulting recommendations and
methodology required.

It comprises of key components including access to:
• a dedicated lead analyst acting as the key point of
contact
• a team of experts skilled in advanced 			
analytics including statistics, predictive 		
modelling and healthcare economics
• academics and researchers at the Dr Foster 		
Unit at Imperial College London
• a range of national data sets
• a greater level of support in understanding 		
and interpreting insight within our suite of 		
products

How Imperial College Healthcare NHS Trust
has benefited from a dedicated analyst
delivering bespoke support and expertise in
clinical benchmarking

“The benefit of having a dedicated analyst
here is that they are a member of our team,
they know exactly how we work. They
understand straight away what we are asking,
so the turnaround is really fast as a result.”

Imperial College Healthcare NHS Trust has been a
longstanding customer of Dr Foster with a dedicated,
expert analyst who supports their mortality monitoring,
market share analysis and efficiency indicator
benchmarking. Dr Foster data is now integrated into
strategic planning and service redesign and has been
used to explore growth opportunities for services
previously provided by other trusts.

“We know we’re getting a really accurate
data set back along with key analysis. If I
was to try to match that capability within my
existing team, I would have to train someone,
risk them moving on and then have to train
someone else – that’s a risk that doesn’t exist
with this model.”
Ruth Holland, Deputy Chief Information Officer,
Imperial College Healthcare NHS Trust

BENEFITS
 ast track and improve service transformation
F
programmes with additional analytical capacity
and capability.

 lex your level of service, scaling up or down,
F
according to your evolving analytical needs.

 nowledge transfer and upskilling of your staff
K
in understanding the analytical techniques and
interpretation of the analysis.
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